MEETING OF THE COORDINATING COUNCIL 

OF THE ASSOCIATION OF THE MIRACULOUS MEDAL 

Rome, October 31 – November 2, 2002

The International Coordinating Council of the Association of the Miraculous Medal met in Rome October 31 to November 2, 2002.  The meeting started October 31 at 9:00 a.m.  Present were Fr. Robert Maloney, C.M., the Director General of the Association; Fr. Benjamin Romo, C.M., Delegate of the Superior General for the Vincentian Family; Fr. Charles Shelby, C.M., International Coordinator of the Association; Miss Martha Tapia, Fr. Janusz Zwolinsky, CM, and Sr. Marie Yonide Midy D.C., Council Members. 
RECOMMENDATIONS OF THE DIRECTOR GENERAL 

In his words of welcome, Fr. Maloney encouraged us to share the responsibilities described in the job description of the International Coordinator, and he proposed, in addition to the matters on the agenda, he proposed the four following points for our discussion: 

1. How can we promote the expansion of the AMM? 

2. How can we promote the formation of the members where the Association already exists? 

3. What can we propose to Association in the different countries on order to enhance the Association’s apostolic dimension? 

4. Can we find a simple formula to finance the expenses of the Association at the international level?  

After an introduction by each participant at the meeting, the discussions began according to the agenda proposed by Fr. Shelby and the recommendations of the Director General.  

HOPES AND VISION FOR THE FUTURE 

We expressed our hopes and our vision for the future of the Association, including: 

· A deeper apostolic engagement. 

· Bringing about doctrinal, Marian and Vincentian formation of the members through accessible materials in the vernacular language. 

· Greater integration of the Association’s spiritual, instructional, and apostolic dimensions.

· A respect for the Association’s unique identity. 

· Expansion of the Association into countries where it does not yet exist but where the other branches of the Vincentian Family are already present. 

MISSION OF THE COUNCIL 

The role of the Council includes helping the International Coordinator to coordinate, animate, and inform the Association, and assisting him to present formation materials for the Association throughout the world. 

To help the International Coordinator each of the members of the Council agreed to maintain close ties with the Association in the different countries of his or her continent, stimulating them to participate actively in the life of the Association at the international level, to take advantage of all resources at their disposal in the area of formation, to increase the sense of unity within the Association and in the greater Vincentian Family, and to facilitate communication with the International Coordinator.  They will route to the International Coordinator a copy of all communication they send and receive. 

EXPANSION OF THE ASSOCIATION

We reviewed lists of the countries where the Association already exists the people to contact.  We also considered the particular situation of some countries.  Each member of the Council will draw up the list of countries he or she will contact. 

· Fr. Shelby will maintain contacts more directly with the countries of English language. 

· Fr. Janusz will work with the Association in Africa and in Eastern Europe, encouraging the National Councils to communicate with the international office and contacting other countries that want to establish the Association. 

· Martha Tapia will establish contacts with the Association in Latin America. 

· Sr. Marie Yonide will help with translation and will make western Europe.   

The International Coordinator will write to every participant of the international meeting of the Association and to the National Councils, maintaining contact, requesting the exact number of the registered members, and asking if they have access directly to the Internet. 

We asked the Director General to write to the Visitors and Visitatrixes and propose the establishment of the Association in the countries where it does not exist.  In this communication, a questionnaire would help get some information on the situation in the country and the possibility for creating the Association if it does not exist. 

FORMATION 

We studied the commitments made at the last international meeting in order to see what measures we would be able to take at our level in order to help bring about the commitments.  We noted that the commitments have three levels:  local, national, and international. 

From our reflections, we recognized a common theme of formation, since it leads us to a stronger Christian life and at the same time engages us in the mission of the Association of the church in a way that is both Marian and Vincentian. 

For mutual understanding and to deepen the sense of unity in the Association, Fr. Shelby, with the collaboration of the members of the Council, will develop a quarterly news bulletin available on the web site. 

Without restricting anyone, we proposed a plan of formation for the web site of the Association with materials for a monthly catechesis and feature articles on different themes.  The themes for catechesis will be announced and will be published in the quarterly news bulletin on the web site.  Fr. Benjamin offered to create a lesson plan for these catecheses with the help of other advisors of the Association and members of the Vincentian Family. 

We will also take advantage of existing material, if necessary adapting it to the Association; for example, documents of the JMV or other available Catecheses in Vincentian Family. 

Fr. Janusz proposed a program for the Vincentian formation of leaders.  It could be developed in collaboration with the other branches of the Vincentian Family.  This proposal is especially welcome after the Vincentian Month of July 2002, which emphasized formation of lay leaders.  Fr. Shelby will be able to propose it to the meeting of the leaders of the Vincentian Family in February. 

APOSTOLATE OF THE ASSOCIATION

In order to enhance the apostolic dimension of the Association, the Coordinator will send a mail to the National Councils in the different countries asking about the activities and the apostolate of the AMM.  Every Council will send an outline of its activities and programs of evangelization, indicating the primary apostolate of the Association in the country. 

FINANCES
The Coordinating Council 

The Association must aim for financial autonomy for its international activities (journeys, communication, and formation materials).  Fr. Shelby suggests that each National Council with approved statutes, or with statutes submitted for approval, give a contribution of one cent of dollar (US$0.01) for each registered member and to suggest this form of support to the other countries whose statutes are not approved.  Such support will create the sense of unity in the international Association.  Beginning in 2003, the office of the International Coordinator will collect the contributions.  The International Coordinator will gladly accept donations toward the expenses of this first meeting. 

Every member of the International Coordinating Council should present a personal budget to the International Coordinator.  

Expansion of the Association 

The Council has suggested the creation of a special fund, opened grants, to allow the International Coordination office to help countries that wish to organize the AMM but do not have the means to start.  For example, they may need a supply of literature or medals.  It will be necessary to define the criteria for access to this help and to determine what are the real needs. 

NEXT MEETING OF THE COUNCIL

The next meeting, for the year 2003, will be in Rome July 23, 24, and 25. 

For the year 2004, the meeting will be in Rome on February 23, 24, and 25 or February 24, 25, and 26.  This will be at the time of the meeting of the leaders of the Vincentian Family.  

OTHER
During the meeting Fr. Romo, who has been assisting the international Association, gave a report on its status throughout the world and offered some valuable information, such as the procedure for the approval of the statutes, the openness, and the transparency concerning finances.  

The Council extends a very big thank-you to the General Curia of the Congregation of the Mission for its hospitality.  
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